
Pareto Securities' Energy Conference
CEO Karl Johnny Hersvik
Aker BP ASA
20 September 2023



This Document includes and is based, inter alia, on forward-looking information and statements that are subject to risks and 
uncertainties that could cause actual results to differ. 

These statements and this Document are based on current expectations, estimates and projections about global economic 
conditions, the economic conditions of the regions and industries that are major markets for Aker BP ASA’s lines of business.

These expectations, estimates and projections are generally identifiable by statements containing words such as ”expects”, 
”believes”, ”estimates” or similar expressions. 

Important factors that could cause actual results to differ materially from those expectations include, among others, economic 
and market conditions in the geographic areas and industries that are or will be major markets for Aker BP ASA’s businesses, 
oil prices, market acceptance of new products and services, changes in governmental regulations, interest rates, fluctuations
in currency exchange rates and such other factors as may be discussed from time to time in the Document. 

Although Aker BP ASA believes that its expectations and the Document are based upon reasonable assumptions, it can give no 
assurance that those expectations will be achieved or that the actual results will be as set out in the Document. 

Aker BP ASA is making no representation or warranty, expressed or implied, as to the accuracy, reliability or completeness of 
the Document, and neither Aker BP ASA nor any of its directors, officers or employees will have any liability to you or any 
other persons resulting from your use.

2

Disclaimer



0

100 000

200 000

300 000

400 000

500 000

Q
1-

14
Q

2-
14

Q
3-

14
Q

4-
14

Q
1-

15
Q

2-
15

Q
3-

15
Q

4-
15

Q
1-

16
Q

2-
16

Q
3-

16
Q

4-
16

Q
1-

17
Q

2-
17

Q
3-

17
Q

4-
17

Q
1-

18
Q

2-
18

Q
3-

18
Q

4-
18

Q
1-

19
Q

2-
19

Q
3-

19
Q

4-
19

Q
1-

20
Q

2-
20

Q
3-

20
Q

4-
20

Q
1-

21
Q

2-
21

Q
3-

21
Q

4-
21

Q
1-

22
Q

2-
22

Q
3-

22
Q

4-
22

Q
1-

23
Q

2-
23

The making of a NCS champion

481k

Growth through M&A

17 organic project 
developments since 

2016

Leading the industry 
transformation as the 
E&P company of the 

future

Aker BP oil and gas production, boepd

3

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023



0

100

200

300

400

500

600

700

800

900

1 000

Large value creation to shareholders

Source: Bloomberg, Total Shareholder Return (measured in NOK). Per September 2023

Index of European oil companies: Equinor, BP, Total, ENI, Shell, Repsol, Galp
Index of US oil companies: Exxon, Chevron, ConocoPhilips, Hess, Eog, Pioneer, Marathon, Diamondback, Apache. Peer averages are equal weighted.

Index of European 
oil companies

Index of US 
oil companies

>650% shareholder 
return last 10 years

>22% annual 
investor return

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Index

4



Aker BP’s investment proposition

World-class assets with high efficiency and low cost

Low emissions and clear pathway to net zero 

Driving transformation through digitalisation and alliances

Profitable growth from unique resource base

Financial strength & growing dividends
5
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World-class assets with high efficiency and low cost

Production of oil & gas
1,000 barrels oil equivalent per day (mboepd)

Production efficiency
Capacity utilisation (operated assets)

Production cost 
USD per boe

12.0

7.3 7.2 7.2

5.6

Q2-22 Q3-22 Q4-22 Q1-23 Q2-23

80%

96% 95% 93%
96%

Q2-22 Q3-22 Q4-22 Q1-23 Q2-23

181 

412 
432 

453 

481 

Q2-22 Q3-22 Q4-22 Q1-23 Q2-23
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Strong performance at Johan Sverdrup
Aker BP share of 31.6% in the giant field

1

755,000 bblpd

Oct-19 July-23
7

Oil production capacity 
of 755 mbblpd

Opex
USD ~2.0/boe

CO2 emissions 
0.67 kg/boe



1) Source: Rystad Energy – Global upstream CO2 emissions dashboard  2) Q2 2023
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300 largest producing upstream companies

25050 100 150 200

Low emissions and pathway to net zero 

Aker BP - a global leader in low GHG emissions
Kg CO2/boe equity share (2022)1

1

1 300

2

2.6 kg 
CO2e/boe2

~80% of production 
electrified

Net zero 
scope 1+2 by 2030 
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Driving transformation 
through digital and 

alliances



101) Break-even oil price using 10% discount rate

Profitable growth from our resource base

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

~525

Projects
under 

execution

445-470

1-2 years
Project portfolio payback 

at $65/bbl oil price

Production outlook, mboepd

$35-40/bbl
Project portfolio 

break-even oil price1
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~770 mmboe
From projects under execution
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Reported reserves Currently identified potential

Drill 10-15 exploration 
wells per year

Develop existing 
discoveries

Large future potential 
on the NCS
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2C resources

3P reserves

ILX potential,
net risked

Reserves and resources, bn boe

2P reserves

Next wave of growth and value creation



Financing cost
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1) Investments after tax deductions  Assumptions: CF estimate for 2023 is based on oil price assumption of USD 85/bbl. USDNOK 8.50, except 2023 (9.50)

Financial strength & growing dividends

Aker BP value creation plan 2023-2028
USD billion, accumulated

$90/bbl

$65/bbl Dividend capacity 

and debt repayment

Cash flow from operations 

after tax

Investments1

$40/bbl

5

Distributions to reflect 
the capacity through 

the cycle

~10% dividend growth 
in 2023

Ambition to grow 
dividend by minimum 

5% per year 
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Aker BP’s investment proposition

World-class assets with high efficiency and low cost

Low emissions and clear pathway to net zero 

Driving transformation through digital and alliances

Profitable growth from unique resource base

Financial strength & growing dividends
13
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www.akerbp.com
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