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Policy 

Safe Operations 
We execute our operations under the highest health, safety and security standards to ensure a safe 
workplace, and prevent harm to people and assets. Our success depends on safe and reliable 
operations, combined with the well-being of our people.   
  
We are committed to and accountable for Safe Operations, by exercising role model behaviour in all 
activities - utilizing our values to proactively embed safe operations in work execution. 
  
We plan and execute our operations in a way that:  
• Avoids harm and injuries to personnel, the environment and all assets  
• Avoids work-related illness  
• Ensures safe, reliable, compliant and cost-effective operations 
  
Our systems are designed and operated taking into account human capabilities and limitations and 
we follow the following principles of human performance: 
• It is human to make mistakes, and our systems shall be designed to manage mistakes 
• We respond to events as an opportunity to learn 
• We know that context drives behaviour, and in order to change behaviour it is the context that 

needs to change 
• Our management lead by example to ensure that we learn from events 
  
I enable a safer AKER BP because:  
• I live by our values  
• I plan for safe work, recognize change and stop unsafe work  
• I comply with our business management system 
• I report all incidents and harmful conditions  
• I continually improve HSSEQ and implement actions based on learnings 
• I make decisions based on risk and facts 
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PRIN-0106 - We operate safely in accordance with the Life-Saving Rules 

The most important learning points for long-term business are summarized with (9) Life-Saving Rules 
that are used by operators and contractors. Life-Saving Rules are controls designed to prevent 
incidents when performing work and provides workers with a simple set of actions to protect 
themselves and others from hazards. The Life-Saving Rules are: 
• Obtain authorisation before overriding or disabling safety controls 
• Obtain authorisation before entering a confined space 
• Follow safe driving rules 
• Verify isolation and zero energy before work begins 
• Control flammables and ignition sources 
• Keep yourself and others out of the line of fire 
• Plan lifting operations and control the area 
• Work with a valid permit when required 
• Protect yourself aganst a fall when working at height 
  
For more information please see: Life-Saving Rules 
  

PRIN-0034 - Design and plan for safe operations throughout the life 
cycle of our activities 

We incorporate safe operations in the design of our facilities by understanding the risks and 
handling these via the hierarchy of controls. We minimize risk of major accidents at all levels within 
the company and prioritize and integrate safety in our goals, strategies and activity plans. 
Communication and planning are key for safe operations throughout the life cycle of our activities. 
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PRIN-0160 - Design and operate for human capabilities and limitations 

We design and operate to optimize human capabilities whilst at the same time support human 
limitations with design and technology to reduce error traps. We optimize the relationship between 
humans, technology and organization in new developments and upgrades. We automate tasks 
where systems are better but ensure that humans are kept in the loop to retain situational 
awareness. We ensure that a human-centered focus is included in our projects and activities. We 
learn from events to optimize design and operation further. 
 

 


